Norco Little League
Board Meeting Minutes

June 20, 2025
/

N2 , 6:00pm
f?g‘x,/; Scout house
b D72 RS

Topic

D Adams; E Colon, C Dunkel, M Garcia, H Hartwell, G Hartwell, C Minich,
M Minich, M Putrah, D Vega,

Pledge
Minute review C Dunkel motion to approve M
Minich 2d
Carried
Treasurer Report M Garcia will send budget for review
D72 Report out All Stars going well

Future stars did well
50/70 placed 2™
11u starting 6/21

Old Business
BMOD Shifts & Identification End of spring we had a lot of BMOD
Shifts. Will ask new 2025-26 Board.
Board Members

We discussed wearing shirts and
hats etc. Let's keep it simple we can
have different color badges Blue or
red for example. If they see the
badge, they know you are a board
member, that inexpensive way to
end the debate that they can

never find a member. we should

be carrying our badges anyway.

C Dunkel will look into options

Tournaments On going D72 All Stars

New Business

Fall Ball Should not have to interleague.
Fees

$160 Thball & Single A

$185 for all others

Want to post a refund policy on
website minus fees if before teams
form. No refunds once teams are
formed unless extenuating
circumstances board decision case
by care
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10% of fee and no refund once
jerseys are ordered.

July 25 11-1 Crusty’s for only in
person

Close August 2nd

Teams formed by 5t so jersey can
be ordered

Start September 6t fun 10 weeks
August 11 practices start

M Minich Add $10 to registration to
cover paying SB 2" G Harwell

Carried

Fields for Fall Have community this year.
Parmenter we share and NGS has
Clark

Fall ball development plan We have some parents that have

experience with high school, college,
etc to help get the kids better.

We should strongly consider
developing fall ball mini camp. We
separate in three groups ages 4-8
on field 3, 9-12 on field 2, junior
and seniors and 50/70 field 1.
Before we start we run

a coaches clinic to apply training
skills and run drills and create a
practice plan. This is more for the
younger kids in effort to help grow
our own leagues competitiveness
and future development for longer
sustainability and community
outreach. I think this will help one:
capture new families Two: Sustain
and grow a stronger bond with our
community. Three make Norco
baseball stronger and more
competitive in tournament play.
Maybe have it be a District Event
Not going to have SB during fall.
Will discuss
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Snack Cart

Contact the City for Approved food
truck vendors

2025-26 Board Members

Umpires training and evaluation
program and survey

Little League is pushing Sand Lot
Days

Do drinks, grab and go, microwave
items (hot pockets, soup, burritos)
$10/player add to registration

Snack Bar Manager for
$75/Saturday

We will reach out and see who
would like to come on Saturdays

16 new board members

Develop an umpire training and
evaluation program to work along
with the juniors and senior

umpires.

Made a new evaluation sheet. Fall
have managers and board members
do an evaluation of umpires

If umpires keep a certain grade they
can get paid more.

Kids love to play and this is a great
idea. Sign up to control the number
of kids

Open Agenda

Flooring for Umpire room
Keys for fields

Need to think ahead about getting
fields ready for spring.

City is supposed to fix score boards

Someone will put it in

Can we use electronic locks?

City says no

M Minich move to purchase air tag
for field keys 2" G Hartwell
Carried

Discuss at a meeting in October or
November
Bring ideas and brainstorming

We have field maintenance funds

Adjourn

1958

Next Meeting July 18, 6pm
Scout House
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